THE BRIHANMUMBAI ELECTRIC SUPPLY & TRANSPORT UNDERTAKING
(OF THE BRIHANMUMBAI MAHANAGARPALIKA)

ELECTRIC SUPPLY BRANCH

PROCEDURE ORDER NO. 237

ESO/AGMES/ 87 /2017 12.06.2017

Sub : Intimation of schemes to release electric
supply within five working days.

It has been observed that more time is taken for intimation of schemes related
to release of Electric Supply to the consumers. The General Manager has directed to
intimate the schemes within 5 (five) working days in view of stiff competition.

2.0  The time for intimation can be minimized by adopting following steps:

2.1 Preparation of scheme within two working days,

2.2 Comments from respective O & M depts. within one day via. email,

2.3 Preparation of Mains Plan (M/Pl) within one day,

2.4  Provisional intimation of scheme via. email to respective execution department
within one day and subsequently final intimation after receipt of capital
sanction from respective authority as per Procedure Order 195.

3.0 Review shall be taken regularly by concerned Divisional Engineers of Planning
Network and Operation & Maintenance divisions to ensure that schemes are intimated
within five working days. DCEPL/ CEPL shall monitor the procedure.

4.0  Any delay in intimation of schemes would be viewed seriously and disciplinary
action would be initiated against defaulter.

5.0 - This is issued with the approval of General Manager

For strict compliance. ' //J_/

All Chief Engineers of E.S. Branch AGM(ES)
All Dy. Chief Engineers of E.S. Branch
All Div. Engineers of E.S. Branch



